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MOMENTUM Momentum, Inc. Corporate Profile

Management Consulting

Momentum, Inc. is a small Women Business Enterprise specializing in Business Consulting, Project Management and
Information Technology services. Momentum brings a unique combination of knowledge, experience, and critical thinking to
improve business productivity, customer service, and product/service quality. We help clients gain strategic and operational
effectiveness through disciplined processes, effective use of technology, and customized learning. Momentum was founded
in 1998 and is headquartered in Camp Hill, PA. We serve State, Federal, and Fortune 500 clients.

2008 marks Momentum’s 10th year of business. It has been an award-winning year for the company: Business of the Year
(1-50 employees), Top 50 Fastest Growing Companies Award - #28, #1

Women-Owned Business designation (CPBJ List), #2 Consulting Firm

designation (CPBJ List), Best Places to Work in PA Award; 2007 & 2008, BEST PLACES PA
CWOPA Supplier Diversity Conference small business honors, #7 Computer 1o Work N 2008
Consulting Company designation (CPBJ List), Forty Under 40 Award Winners

(2 Momentum employees), and the Technology Provider of the Year Award Finalist for the Technology Council of Central PA.

Momentum offers solutions in the following disciplines:

Strategic Planning — Formulating a road map to achieve organizational goals

Business Process Re-engineering — Improving process efficiency and cost reduction

Business Process Analysis — Defining business needs

Project Management Methodology Establishment — Completing projects on-time within budget

Program and Portfolio Management — Balancing and optimizing projects

Organizational Development and Change Management — Proactively managing organizational transformation
Quality Assurance Management — Rigorously monitoring to ensure desired/expected results

Knowledge Management — Accessing and using information as a strategic asset

Organizational Performance and Accountability Measurement — Quantifying service value

Customized Training Development and Delivery — Teaching people to work smarter

..'B = Endorsed Education Momentum is recognized by the Technology Council of Central PA, the American

Provider Society of Training & Development, Penn State l_Jniversity, the Projegt
Management Institute® (PMI®), and the International Institute of Business
P l"“’i"“ Analysis™ (IIBA™), as a leading knowledge resource in technology, project
':‘”“‘["‘ management and business analysis. Momentum is a Registered Education

Provider (R.E.P.) with PMI, an Endorsed Education Provider™ (EEP™) with IIBA,
an Act 48 Professional Education Provider with the Pennsylvania Department of Education, and an authorized Continuing
Education Unit (CEU) provider for project management courses at Lock Haven University.

Active in promoting small business, Momentum'’s founders have served as an Honorary Chairman on the National
Congressional Committee and Business Advisory Council representing Pennsylvania’s small business interests in public
policy and reform, and as a board member for the Technology Council of Central PA promoting the creation, attraction, growth,
and retention of technology companies in the region.

Momentum holds GSA MOBIS, Schedule 70, SeaPort-e, NAVICP Training IDIQ, and NAVSISA Surge Federal Contracts
along with a PA ITQ Contract and other State contracts in PA and MD. Momentum is a certified Women'’s Business Enterprise
(WBE) by both the Women'’s Business Enterprise National Council (WBENC) and the PA Department of General Services.
The PA and MD Departments of Transportation have certified Momentum as a Disadvantaged Business Enterprise (DBE).

Gain Momentum... Produce Results! 2120 Market Street, Suite 100 Camp Hill, PA 17011 (717) 214-8000



