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What is Information Technology Consulting?

Information Technology (IT) is the use of computers and

computer software to convert, store, protect, process, transmit, =

and receive electronic information securely. IT consulting
focuses on advising businesses on the best ways to use
information technology to meet their business objectives. In
addition to providing advice, IT consultants often implement,
deploy, and administer IT systems on a business’s behalf.

To sustain their competitive advantage, organizations must use

IT strategically and make sure that their IT priorities effectively support their business strategy. Organizations must be flexible
to adapt their technology to the changing business environments. Enterprises constantly need to strategize, develop and
execute new initiatives to remain competitive in the industry.

Momentum’s Methodology

Enterprises are better equipped to adapt to changing business demands and explore new opportunities with a flexible IT
infrastructure. Momentum enables success by aligning IT strategy and priorities to an organization’s business objective. We
deliver practical advice and fast-performing solutions by leveraging our industry insight and technology expertise. Simply put,
we help organizations get the most out of their IT investments.

Momentum’s consulting services that can encompass IT solutions include:

Project Management
Business Analysis

Risk Management

IT Process Management
IT Strategy

IT Governance

Quality Assurance
Testing

Data Conversion

Contact

Momentum is a local Pennsylvania business with global reach. We employ full time principal and senior consultants with a
unique combination of expert skills in training and facilitation for executive and mid-level management. For more information
about how Momentum can help your organization produce results, contact us at (717) 214-8000 or via email at
info@m-inc.com.
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