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US Department of Defense, Defense Logistics Agency Improves Project Management
The United States Department of Defense, Defense Logistics Agency requested the
assistance of Momentum, Inc. for its Mid-Level Performance Based Logistics
Graduation Project, based on Project Management foundations. This project enabled
DLA to achieve its core mission, “Getting the right part, at the right place, at the right

time, at the right price,” and to identify partnering areas to ensure integrated logistics
support.

General Services Administration Acquisition and Contract Management Training

The General Services Administration Federal Supply Service Acquisition Management
Center utilized Momentum, Inc.’s training expertise to provide an understanding of the
value proposition of the Multiple Award Schedule. Following training, participants could
relate benefits of the program to the performance of their daily job functions (providing
federal customers with product, services and programs to meet their many needs).

The Defense Distribution Center charged Momentum, Inc. with leading team members
through a facilitated balance scorecard restructuring of the Commercial Contracting
Business Unit. This new structured framework for analyzing organizational options and
implementation strategies resulted in increased productivity, improved business
process flow, and higher employee job satisfaction.

Momentum provides project management support, facilitates requirements gathering
initiatives, and assists with business analysis design, methods, and mentoring for
NAVSISA (the Navy’s premier Information Technology provider responsible for systems
that manage logistics, supply chain management, transportation, finance, and
accounting). Momentum'’s services helped NAVSISA ensure a less business-disruptive
migration to Navy ERP.

NAVSISA Establishes Project Management Methodology

Momentum, Inc. was challenged to review existing NAVSISA's project management
artifacts and processes, conduct needs analysis, recommend enhancements based on
industry best practices, and develop a formalized project management methodology.
This project validated and enhanced PMM framework and process flows, enhanced the
Project Management Process, and executed four project management methodology
pilots.
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