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PA Department of Environmental Protection Improves Water Data Collection and Management

The Pennsylvania Department of Environmental Protection (DEP) charged Momentum,
Inc. with analyzing and evaluating the Department’s approach to data capture and
dissemination for stream and lake-related information and integrating Central and
Regional office processes and numerous disparate systems. These Needs Analysis
and Project Management efforts allowed DEP to be more effective in capturing and
providing data on water-related metrics.

PA Department of State Develops New Project Management Tools

The Pennsylvania Department of State (DOS) utilized Momentum, Inc. to design a
project management curriculum for DOS project professionals. Momentum developed
11 custom courses complete with Instructor Guides, Participant Guides, Participant
Exercises, and PowerPoint Presentations. This project enhanced the project
professionals’ skills and enabled them to manage project teams more effectively —
resulting in consequent projects being delivered on-time and within budget.

PA Department of Labor & Industry Standardizes Processes Through Training Initiative

Momentum, Inc. was challenged to develop and provide customized training and
mentoring for requirements gathering and management for the Pennsylvania
Department of Labor & Industry (DLI). This project helped DLI establish a consistent
approach and an increased focus on user business goals. The return on investment
included fewer post production emergencies and reduced costs associated with the
delay of strategic project implementations.

PennDOT ITPO Gains Business Analysis Skills, Processes, and Templates

Momentum, Inc. was engaged to provide Business Analysis (BA) training and skill
development mentoring to the PennDOT Information Technology Program Office (ITPO).
Momentum formally trained and mentored team members on a range of BA

techniques, using a real-world business application scheduled for replacement. As a
result, ITPO staff now use “As-Is” process models, documentation and metrics, and
business and functional requirements to effectively manage job requirements.

PA Department of Health Minimizes Risk Because of Consulting Guidance

The Bureau of Drug and Alcohol Programs (BDAP) charged Momentum, Inc. with
helping it successfully implement a software package that not only replaced its legacy
Client Information System (CIS), but allowed Pennsylvania to set a state benchmark in
gathering outcome data required by federal legislation. Momentum’s project
management, business analysis, business consulting, risk analysis, and management
expertise helped BDAP complete the project successfully and with a lower level of risk.
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